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Mission Statement

Specialty Running Store serves as the running and fitness hub for 
the greater community.

We are the place to get fitτfor the right product.
We are the place to get fitτfor your personal fitness goals

Members of the community depend on us to realize and achieve 
their physical fitness goals.
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Vision

To serve; to teach; to encourage; and to assist in the 
ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ
personal fitness goals

Our daily practice:  
No one cares how much we know unless they know how much we care

Knowledge matters only to the point of connection
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Team Culture

Attention 
to Results

Team 
Accountability

Mutual Commitment

Healthy Conflict

Trust

The Five Dysfunctions of a Team
Patrick Lencioni

Healthy

Invulnerability

Artificial Harmony

Ambiguity

Low Standards

Status and Ego

Dysfunctional
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1.Dependability

2. Workability

3. Responsibility

4. Creativity

Healthy Team Culture
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1.  Be Reliable:  

Allowing others to depend on you

ωPunctual

ωReady to Work

ωExhibits eagerness to learn

ωProper attire & hygiene

ωConsistent and outgoing behavior with customers

ωComplete basic procedures/checkout accurately

ωNo company gossip (e.g. wages, discipline, etc.)

The Non-negotiables 100% compliance
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2.  Workability:

ωGreeting every customer as they walk in

ωLearning their name

ω!ǎƪƛƴƎ  ά¢Ŝƭƭ aŜέ ǉǳŜǎǘƛƻƴǎ

ωSuccessfully handing off to other staff 
members and departments

ωEffectively working with 2-3 footwear 
customers 

Creating value in Specialty Experience

It must be measured to work
9



3. Responsibility:

ωEffectively lead open and close of store

ωMaking every day like grand opening

ωCreating compelling visual presentation

ωAssisting in pricing and markdowns

ωTroubleshoots customer issues

ωOwning specific weekly duties

Expanding your contribution and value

aƻǾƛƴƎ ǘƻǿŀǊŘǎ ά.ǳȅ ƛƴέ 
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4. Creativity:

ωMarketing newsletter In Store Events Product Guru

ωThank You letters Graphic Arts Category Owner

ωPersonal Shopping Database Mining Cust. Programs

ωIT support Apparel Line Review     At Once Orders

ωWebsite content Footwear Line Review  Training & Devt.

Bringing your talent & passion to the organization

Moving towards Stewardship
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