06606

independent running retailer association

Employee Handbook




0066

independent running retailer association

Table of Contents

Section 1. Employee Handbook

AAGAAZYXXXXXXXXXXXXXXXXEX XX XX D
T AAAZ2ZYXXXXXXXXXXXXXXXXMBX XXX X D
CSIFY [/ dzf GdZNEXXXXXXXXX XXX XXX X X ;
QYL 2SS { NHzOU dZNBE XX XX XIZ X X X X X .
9@l fdzZ GA2Y t NPOSEAXXXXXIBXXXXX .
{U02NB hLISNFIAY3I t NPOSRdAZWBE & X X X .
1. Customer Checkout

2. Daily Open/Close

3. Da|Iy Walkthrough

7. {LISOAlLtGe& wdzyyAy3 {G2NB32{SftfA:
8. CAUUGAYT t NPOSAAXXXXXXXXIBEXXXXX .
1. CAGOGAY T C2206SEFNXXXXXEXXXXX
2. CAUGAY 3 ! LI NBEf YR .4RF &4 XXX.
3.CAUUAYT 1 OOSEA4a2NASaAaXXBRAXXXXX.

ol 0 Y




ilriria)

independent running retailer association

Section 1: Employee Handbook




1lriria)

independent running retailer association

Mission Statement

Specialty Running Store serves as the running and fitnes
the greater community.

We are the place to get fit for the right product.
We are the place to get fit for your personal fithess goals

Members of the community depend on us to realize and ¢
their physical fithess goals.
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Vision

To serve; to teach; to encourage; and to assist i
RSOSt 2LIYSYd YR | OKAS
personal fithess goals

Knowledge matters only to the point of connection

Our dally practice:
No one cares how much we know unless they know how
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Healthy Team Culture
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The Nonneqotiables 100% compliance

ﬂ Be Reliable

Allowing others to depend on you

wPunctual

wReady to Work

wEXxhibits eagerness to learn

wProper attire & hygiene

wConsistent and outgoing behavior with customers

wComplete basic procedures/checkout accurately
\. wNo company gossip (e.g. wages, discipline, etc.
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Creating value in Specialty Experience

6 Workability: \

wGreeting every customer as they walk In
wLearning their name

w ailAy3 a¢Stf aSé¢ |
wSuccessfully handing off to other staff
members and departments

wEffectively working with -3 footwear j
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Expanding your contribution and value

G Responsibility \

wEffectively lead open and close of store
wMaking every day like grand opening
wCreating compelling visual presentation
wAssisting In pricing and markdowns
wTroubleshoots customer issues

\ooOwning specific weekly duties /
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Bringing your talent & passion to the orgai

4. Creativity.

w Marketing newsletter In Store Events Product Guru
w Thank You letters Graphic Arts Category Ow
w Personal Shopping Database Mining Cust Program
w IT support Apparel Line Review At Once O
w Website content Footwear Line Review TrainingP&

Moving towards Stewardship




